
 

 

Appendix E – Risk Management approach 
The programme is using a robust risk management process as set out below: 

 
 

Programme risks and issues are managed in a consistent way across the FTP through 
the programme management office (PMO) and reported and managed through the 
relevant Governance Board or Committee. 
 
The programme maintains a risk register, which is aligned to the delivery plan, 
against which risks are identified and mitigation documented.   All risks have owners 
assigned, with agreed mitigation and calculated pre- and post-mitigation scores.  On 
a regular basis, risks are assessed against the plan and potentially updated, where 
the mitigation or scores may have changed. 
 
The governance in place ensures that risks identified within the programme are 
reviewed with owners and mitigating actions agreed and plans are put in place.  
where required, risks are escalated to the programme delivery board to ensure there 
is recognition at the right level.  
 
This risk management process will be in place throughout the duration of the FTP 
programme, with risks and supporting information included in the regular 
programme highlight reporting and included in regular Programme and Benefit 
delivery board meetings for review and scrutiny. 
 
The current FTP Risk register is included below. 
 



 

 

Appendix E (continued) – Risk Management / FTP Risk Register 
 

 
 
 

 


